Halcyon Board Meeting Minutes
May 8, 2025
[bookmark: _heading=h.hgqgmv983vn5]Call to Order
Meeting called to order at 6:30 PM.
[bookmark: _heading=h.5jmnzbysbiyq]Roll Call
Present: Marianne Lassman Fisher, Seamus Leeson, Kathleen Power, Kathleen Connolly
Absent:
[bookmark: _heading=h.6l4nppbcze8q]Approval of Previous Minutes
· Motion to approve minutes . Approved (KP/ KC)
[bookmark: _heading=h.4xa9xonvxlhf]Motions
· Motion to approve 
[bookmark: _heading=h.9eaj8i8raqrg]Financial Report
· Marianne reviewed budget

[bookmark: _heading=h.53rstntw1c3q]Committee Reports
· Finance Committee:
· 
· Capital Improvements Committee:
· 
· Insurance Committee:
· 
· Claims and Litigation:
· 
[bookmark: _heading=h.tf15ahy8m8pf]Club Reports
· Book Club: Moving meetings to Mondays.
· Boat monitor: Some kayaks are on the ground and Hank would like to see it fixed
· Pickleball: Hank is hoping to recruit more folks
· Yoga resume on Monday!
· Gardens: area has been rebuilt and the compost section is being shut down.  Two new garden areas have been added.  Compost area is shut down and is being removed.
[bookmark: _heading=h.3wste93v8ar4]Maintenance & Repairs Report (Seamus Leeson)
· Clean up crew was here
· Roofers here today are doing repairs for previous poor work - they are fixing the ridge vent on bldg 5.  Hoping not to find more roofs like that.  Roofers coming back next week, weather allowing to do roof replacements.  Roofer contractor warranty is 2 years
· Walkway work has commenced.  Bldg 20 now, Bldg 21 up next.  11A and B walk Blldg 3 rain accumulates.  4F has roots 10E/F roots
· Highschool summer help from tech (w/landscaping focus on horticulture) will be helping Mike this summer
· Hydrants have been flushed and painted
· Irrigations guys opened systems.  Repairing sprinkler heads and zone controls as needed.
· Beach Permit has been applied for.  Town will test the water
· Mike pressure washed the deck.  Pool permit has been applied for with corrections made.  Health inspector to meet with Oceanside.  Hopefully this will open on May 24. The pool does have a leak and recommendations are to just keep refilling it for the summer.  The code will be released once we have the permit.  A schedule will be set up to test the PH which occurs 3X daily.  If the pool code is locked, hit the C button (clear) 
· Clubhouse needs a certificate of existence  in order to get an occupancy permit.  Inspector came to check gas and the Architect drew up plans.  Also the front doors must open outward.  Without this certificate, occupancy is a max of 40.
[bookmark: _heading=h.ll33gsj2o5u0]Correspondence/Questions
[bookmark: _heading=h.9sokgqohw5xf]Public Comment/New Business
· Car wash is up and running- Seamus ran new lines
· Club house gets cleaned 1X/month
· Request for a stop sign in front of building 6
· Request for an email to go out to all to stop using the compost.
· Compliments from the residents to the board.
[bookmark: _heading=h.gk2rgzg445vn]Executive Session
· Began at 7:30
[bookmark: _heading=h.rv4a1kyppfob]Adjournment
Meeting adjourned at 7:30

Minutes Approved 6/12/2025



