Halcyon Board Meeting Minutes
June 12, 2025
[bookmark: _heading=h.hgqgmv983vn5]Call to Order
Meeting called to order at 6:30 PM.
[bookmark: _heading=h.5jmnzbysbiyq]Roll Call
Present In-Person: Marianne Lassman Fisher, Seamus Leeson, Ellen Carty
Via Zoom: Kathleen Power
Absent: Kathleen Connolly
[bookmark: _heading=h.6l4nppbcze8q]Approval of Previous Minutes
· Motion to approve May minutes . Approved SL/EC
[bookmark: _heading=h.9eaj8i8raqrg]Treasurer’s Report
· Marianne will email owners
[bookmark: _heading=h.53rstntw1c3q]Committee Reports

· Harbor Master
· There's a ghost paddle board at the beach
· Discussion to get numbers on paddle boards - register them with Halcyon office. An email will get sent out the owners

· Pool 
· is open and up and running
· Self closing spring feature on door needs to be adjusted

· Beautification Committee
· Working on projects and planting
· Yoga - is on going on Mondays
· 

[bookmark: _heading=h.3wste93v8ar4]Maintenance & Repairs Report (Seamus Leeson)
· Seamus:
· Summer help started this week and second person starting Monday
· Roof work has started, found improper work and ran into overages.  Bldg 5 needed ridge vents.  Did 9c that had major issues
· Walkways done ont 20 and 21, and roots removed.  Grading was brought to code. Bldg 4 walkway anticipated for the fall.  Put in french drain in front of 21a to correct water issues
· Mike corrected bldg 3 water issues. Soil removed, replaced by stone and proper grading
· Wed and Thurs are grounds keep days,
· Bldg 8 pumps failed. One pump is replaced and the other is here and will be installed on Sat. The estimated cost for these repairs was total of $5000
· Do not plant bushes up against buildings or shed, they cause rot.  NO bushes.  Put flowers 18 inches away
[bookmark: _heading=h.mh7tquitghib]Public Comment/Questions: 
· Hikes are leaving from parking lot behind Unit 8 on Fridays at 9AM
· Request from Karen and Hank for another community clean up
· Shed Lichts - determined they are archaic.  Suggestion beautification committee to paint
· A reminder to Lock door of Kitchen Closet 
· A reminder to residents close and lock the front door
· A resident requested we check on new owners.  Suggestion to have them email, call or walk in the office.
· Marianne plea for someone to lead up a social committee
· Suggestions for renters to set up their own clubhouse tables/chairs
· Question about occupancy:
· Clubhouse Occupancy is being worked on.  Needs  change of the swing of the doors. Currently occupancy is 40.  If we change the double front door to swing out, this number will increase.
· Can folks on the board run again?  Yes, watch for your packages coming soon.. Absentee ballots will be included
[bookmark: _heading=h.gk2rgzg445vn]Executive Session
· Not held.
[bookmark: _heading=h.rv4a1kyppfob]Adjournment
Meeting adjourned at 7:44pm
Minutes not approved in July 20th meeting, It was not addressed in the meeting. However, Marianne Fisher said they would do it in September 2025
