Halcyon Board Meeting Minutes
AUGUST 14, 2025
[bookmark: _heading=h.hgqgmv983vn5]Call to Order
Meeting called to order at 6:30 pm.
[bookmark: _heading=h.5jmnzbysbiyq]Roll Call
In-Person:Marianne Lassman Fisher, Seamus Leeson, Ellen Carty, Kathy Connolly
Absent: Katherine Nollner
[bookmark: _heading=h.6l4nppbcze8q]Approval of Previous Minutes
· Ellen Carty
Motion to approve July minutes . Approved EC/KC
[bookmark: _heading=h.ll33gsj2o5u0]Agenda
· Introduction of new Board Member and Report of  Appointment of Officers
· Summary of accomplishments of Board and Statement of Priorities over the next year – Marianne Fisher (see attached)
· Treasurer’s Report (see treasurer’s report)
· MASS  SAVE Report and resolution – Kathleen Connolly
· Voluntary for owners. Doug Brown - contact
· Motion to adopt a contract with Mass Save
· Formation of Master Deed Amendment Committee and Timeline – Ellen Carty and Katherine Nollner
· Cannot record current rules and regs until updated Master Deed
[bookmark: _heading=h.dltfv080q4e]Update on Common Area Maintenance and Upkeep Projects
· Maintenance requests being completed 
· Building 14  large project - estimated cost sill plate replacement 
· Building 7 retaining wall to decrease water damage 
· Cameras up around the campus 

[bookmark: _heading=h.mtyjgd5v60tc]Future Projects
· Parking painted in numbers 1-127 parking lot to parking lot - end of summer project
· Unit owners will get an email with appropriate number 
· Fall - Tree removal pending budgetary constraints
· Roofers - after the winter
· Gutters - see below 
[bookmark: _heading=h.qn9b74gmrqoe]Maintenance and Repair Report from Maintenance Designee
· Reports   	 
· Pool Maintenance: passing tests - empty at end of season 
· Harbormaster: Brush cleared
· Kayaks need renumbering - paddle boards need numbers 
· Contractual Obligations - none 
· Capital Improvements - none 
· Claims and Litigation - none 
· Employees and Contractors: Completion of contracts around Labor Day 
· Beautification Committee: A lot accomplished - will meet again in September
· Communications from Halcyon Clubs & Organizations

[bookmark: _heading=h.mu2cvloak92g]Public Comment
· Gutters  - need soffits, facial boards as well as gutters - current gutters are too small 
· Lock for the tennis court - pending 
· Flag is tattered
· Welcoming new people
[bookmark: _heading=h.v3dyia66oolk]Other Business
· Unit 4H has hired a contractor and wants approval for a well installation
· Approval is held until receipt of Dig Safe cert, 3 day wait, Proof of insurance as defined by MA Law
· Septic review in process
· Replacements still pending  1,7,18, 21 
· Inspection will determine priority of replacement 

[bookmark: _heading=h.gk2rgzg445vn]Executive Session
· Held
[bookmark: _heading=h.rv4a1kyppfob]Adjournment:
Meeting adjourned at 7:44 pm
Minutes Approved:  September 11, 2025



LIST OF ACCOMPLISHMENTS AND GOALS 2025

Construction:
· Roof repair and replacement
· Walkway repairs
· Replaced old structures in community garden and replaced with new, user friendly components
Administrative:
· Made communications to the community more open and provided meaningful information throughout the year by establishment of monthly financial reports, agendas prior to meetings and ongoing communications to the community concerning projects, improvements and financial expenditures.
· Office re-organization and retention of record
· Revised budget and budget process and re-allocated funds to more efficiently operate the condominium and the property.
· Retained counsel for guidance on legal issues
· Assessed and resolved pending litigation
· Re-negotiated insurance to prevent predicted increase in policy costs
· Developed a new system to promote build up of capital reserve funding
· Revision of work lists, maintenance requests and rental of community room
· Employment of Office Assistant
· Employment of Property Manager
· Revised process of welcoming new unit owners
· Continued to promote social activities, including fall cleanup and dinner, holiday crafting night, square dance evening
Landscaping
· Removal of 120 trees
· Initiation of Spring and Fall Cleanups
· Purchased new equipment which allows the Association to manage its own spring and fall cleanup, regular landscaping and maintenance and its own snow removal service, saving thousands of dollars
Pool
· Undertook assessment of pool conditioner and upgraded pool area maintenance
Maintenance
· Gutter cleaning and repair 2x per year
· Addressed almost all water issues of unit owners
· Addressed multiple repairs to buildings
BOARD GOALS AND PRIORITIES IN COMING YEAR
· Increase reserve account amounts
· Continued replacement of roofs
· Continued clearance of trees and vegetation
· Limit insurance costs by continuing to follow the recommendations of insurer
· Establish a more comprehensive record of maintenance and improvements of the property
· ExpanQ review of budget management
· Maintain the value of the property by engaging in ongoing maintenance and enhancements







